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INTRODUCTION
Messages are catalysts that tell the story of the W.K. Kellogg Foundation’s 
Food & Community program—what the work is about and, more importantly, 
why it’s important. Strong messages should be memorable, clear and 
compelling. They should also be tailored to speak to the diverse interests of 
your audiences. By acting as a unifying narrative thread, messaging builds 
a shared understanding of the key issues and supports consistency of 
communications. 

Messages for Food & Community, like the work itself, are emergent. As 
ambassadors and advocates of the national healthy eating and active living 
movement, this message guide is for you. Though we all have messages 
specific to our cause, we can build a stronger national voice—and increase 
our impact—when we advance key messages in unison. 

This message guide contains:

 � Food & Community foundational elements (p. 2)

 � The Food & Community “crosswalk” statement and story (pgs. 2-3)

 � Messages detailing Food & Community as a signature program of   
the Kellogg Foundation (p. 5)

 � Key messages around Food & Community’s three areas of focus: 
school food systems, food and physical activity environments, and 
movement building (pgs. 6-8)

 � Descriptive messages around systems change (p. 9)

 � Key food systems and physical activity and play messages (pgs. 10-14)

 � Messages with supporting evidence (pgs. 15-18)

 � Glossary of terms for frequently referenced words and phrases (p. 19)

This message guide supplements and builds upon the messaging 
provided in the Food & Community Communications Rollout Toolkit. 
in addition to incorporating communications best practices, 
messages in this guide are informed by:

 � W.K. Kellogg Foundation values and mission, vision and strategies

 � Systems thinking 

 � Multicultural lens

 � Food & Fitness collaborative feedback

 � Content expertise from partners including Active living By Design, C.S. 
Mott Group for Sustainable Food Systems at Michigan State University, 
pyramid Communications, Fourth Sector Consulting, University of 
Michigan, CANFiT, California Center for Civic participation, the Food 
project and ViSiONS inc. 
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uSE ThE MESSAGE GuidE AS A 
CoMMuniCATionS Tool.

The message guide will help you to 
speak about Food & Community—
and the issues it supports—with 
confidence, clarity and consistency. 
This guide contains an introductory 
overview of the work, a message 
framework and supporting messages 
around topic areas that can serve as a 
foundation and starting point for your 
own messaging efforts. 

put the message guide into the hands 
of all partners and other stakeholders. 
Creating a common language allows 
everyone to tell a consistent story, 
motivate support and be powerful 
voices of change. This will ultimately 
increase the impact of the work we do.

inCoRpoRATE kEy MESSAGES 
ACRoSS All CoMMuniCATionS. 

Messaging in this guide may be 
customized and/or excerpted 
to support internal and external 
communications. it’s most effective 
when applied across multiple media 
and materials—from brochures 
and newsletters to websites and 
presentations.

CuSToMizE MESSAGES And 
REFinE bASEd on lESSonS 
lEARnEd. 

Messaging will be more powerful when 
you tailor it directly to the interests of 
your audiences and customize based 
upon your unique needs and insights. 
An important first step to customizing 
messaging is to identify the primary 
and secondary audiences you intend 
to reach. Next, test messages with 
respective audiences and take note of 
what works and doesn’t. Finally, share 
what’s working and what’s not working 
with partners in order to evolve and 
refine messages.  

ShARE wiTh uS whAT you 
lEARn. 

As you use the messages, please 
share with us what you’re learning 
and we will promise to do the same. 
Messages for Food & Community 
will evolve as we learn more about 
what works. For questions or for 
help customizing messages, creating 
effective materials and refining based 
on lessons learned, contact Kathy 
reincke, communications manager at 
the Kellogg Foundation, at   
(269) 969-2148 or kar@wkkf.org.

HOW TO USE THIS 
MESSAGE GUIDE

This message guide is the framework for national Food & Community efforts,  
and can be used as a starting point for customizing your messages.
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FOUNDATION FOR FOOD & 
COMMUNITy MESSAGES

The following vision, mission, personality attributes, values and “crosswalk” 
statement represent the foundational elements of Food & Community. 
They act as a frame and filter for all efforts. in this way, they serve as this 
program’s “DNA.” 

ViSion

A nation where all children thrive and 
have equitable access to good food 
and opportunities for physical activity.

MiSSion

To improve the health of our 
nation’s most vulnerable children by 
transforming food systems and the 
places kids live, learn and play.

pERSonAliTy ATTRibuTES

 � Warm

 � Focused

 � practical

 � Clear

 � Bold

 � Collaborative

 � Determined

VAluES

 � Equity: All children should have 
equal access to fresh, healthy, 
locally grown food and the 
opportunity to play and be active.

 � Community Determination: 
Communities have the wisdom 
and ability to determine their 
health and food destiny.

 � youth Engagement: As 
tomorrow’s leaders, youth are vital 
partners in this work.

 � Sustainability: Sustainability 
is achieved through policy and 
systems change.

 � Interdependence: We are 
responsible for and accountable to 
one another.

“CRoSSwAlk” STATEMEnT

The W.K. Kellogg Foundation’s  
Food & Community program focuses 
on creating healthy places where all 
children thrive. We invest in efforts 
to provide access to good food and 
opportunities for physical activity. This 
work is part of a larger movement that 
builds on the foundation’s legacy in 
the food and agriculture world.
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FOOD & COMMUNITy NARRATIVE

ThE Food & CoMMuniTy 
SToRy: FoCuSinG on ThE 
FuTuRE oF ouR ChildREn

The future of our children, and of our 
nation, can be measured by our ability 
to help the most vulnerable among 
us. The W.K. Kellogg Foundation 
is determined to change the story 
of vulnerable children in the United 
States, and we have sharpened 
our focus to promote opportunities 
for learning, well-being and family 
economic security.

Woven throughout the foundation’s 
work are two strongly held beliefs: 
that racial inequity is one of the largest 
barriers for many vulnerable children, 
and that community members must 
be active participants in the process of 
change. As we deploy our resources, 
we look for opportunities to promote 
racial equity and healing, and ensure 
that communities are actively involved 
in shaping their future.

Food, hEAlTh & wEll-bEinG—
STREnGThEninG ThE   
SySTEMS ThAT pRopEl   
ChildREn To ThRiVE

How we nourish our children is one of 
the most pressing issues of our time. 
Food is central to child development—
it impacts how children learn and 
grow. Food within family settings is 
deeply affected by a family’s economic 
security, or lack thereof. 

The foundation’s Food, Health & 
Well-Being programming addresses 
conditions in communities that impact 
the health and quality of life for 
children, with a focus on good food at 
all times—from birth to adulthood— 
and in all places—home, school and 
community. The Kellogg Foundation 
works with organizations and 
communities to:

 � promote healthy birth outcomes.

 � provide access to fresh, healthy, 
locally grown food.

 � Create safe places to play and  
be active.

 � Support youth and families to 
reshape their neighborhoods, 
towns and community 
environments.

The foundation also supports efforts 
to continue to strengthen the public 
health system. Such efforts support 
the wellness and health for the most 
vulnerable communities, families   
and children.
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Food & CoMMuniTy—TACklinG 
RooT CAuSES oF hEAlTh 
inEQuiTiES

Through Food & Community, the 
Kellogg Foundation is addressing 
the root causes that prevent children 
from thriving: access to good food 
and opportunities for physical 
activity.  Food & Community is a 
signature program of the W.K. Kellogg 
Foundation. it supports efforts to 
improve the health of our nation’s most 
vulnerable children by transforming 
food systems and the places where 
kids live, learn and play.  

Food & Community is about  
cultivating connections: uniting  
people to the land, to each other 
and to their own cultural heritage 
and traditions. Communities have 
the wisdom and ability to determine 
their own health and food destiny, 
but sustainable change will come 
about only when policies support 
communities in building and  
sustaining resilient systems. 

The Kellogg Foundation has a rich 
legacy in community-based food 
systems and public health. Food &  
Community engages funders, 
communities, schools, farmers, 
students, elders and others to address 
food systems, physical activity 
environments and policy barriers in 
order to lift up future generations. 
We believe youth have a vital voice 
in the redesign of their communities, 
demanding change and working 
alongside other community leaders to 
transform their neighborhoods. 

ThE CAll To ACTion—bRoAd, 
CRoSS-SECToR EnGAGEMEnT To 
liFT up VulnERAblE ChildREn

This work is urgent. Today we have 
an unprecedented opportunity to 
address the crisis of escalating 
chronic illnesses, many of which 
are preventable and linked to poor 
diet and physical inactivity. Heart 
disease, type 2 diabetes and obesity 
are compromising millions of lives, 
straining the economy and health  
care system, and fueling health 
inequities by disproportionately 
afflicting low-income communities  
and many communities of color. 

Creating access to healthy food and 
places for physical activity yields 
multiple benefits. Working together 
with philanthropies, governments, 
nonprofits and businesses,among 
others, we can strengthen 
communities, reinvigorate local 
economies, reduce health care costs 
and address historical inequities that 
prevent all children from reaching their 
full potential. The Kellogg Foundation 
remains committed to helping 
communities marshal their resources 
in order to ensure that all children have 
an equitable and promising future. 

FOOD & COMMUNITy NARRATIVE
(CONTINUED)



5

FOOD & COMMUNITy

why ThiS MATTERS

 � Children are the future. When 
children eat well and are active, 
they thrive.

 � poor children and children of color 
more often live in communities 
without access to healthy foods 
and with few places to play and  
be active.

 � Such inequities are fueling  
health disparities and straining  
the national health care system 
and economy.

whAT wE’RE doinG

 � Food & Community works to 
create vibrant communities 
where all children thrive and have 
equitable access to good food and 
physical activity.

 � Food & Community targets 
efforts to improve school food, 
transform food and physical 
activity environments, and shape a 
national healthy eating and active 
living movement.

 � Food & Community invests in 
community-driven policy and 
system change projects.

RElATionShip bETwEEn 
Food & CoMMuniTy And pAST 
FoundATion woRk

 � Food & Community continues 
the Kellogg Foundation’s Food 
& Society focus to create 
community-based food systems 
that support local, healthy, 
sustainably grown food.

 � Food & Community continues 
nine communities’ efforts to 
address affordability and access 
to healthy, locally grown food, and 
opportunities for physical activity 
and play.

 � Food & Community is a signature 
program of the W.K. Kellogg 
Foundation.

Food & Community builds on the W.K. Kellogg Foundation’s long-term 
investments to improve food systems and the lives of vulnerable children.
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SCHOOL FOOD SySTEMS

why ThiS MATTERS

 � Schools are the public table at 
which many of our children eat two 
of three daily meals. 

 � Changing the way we feed children 
in school will directly impact 
the health and well-being of our 
nation’s most vulnerable children.

oppoRTuniTiES FoR ChAnGE

 � School principals, parents and 
students are calling for good food.

 � School food directors are the 
people who can make change 
happen by creating systems   
that serve more healthful food  
in school.

 � School districts can drive market 
shifts by asking food service 
companies to source good 
food that is locally grown when 
possible.

 � Food supply networks that 
serve schools also strengthen 
communities: They benefit nearby 
farmers and other producers by 
meeting increased demand for 
good food, keeping jobs and 
money in the community. 

whAT wE’RE doinG

Food & Community accelerates efforts 
to improve school food by driving both 
supply and demand.   

Food & Community: 

 � Amplifies the voices of parents 
and students demanding good 
food in schools.

 � promotes school curriculum that 
integrates food and wellness into 
the school day.

 � Connects school districts with 
regional food producers.

 � Supports schools’ efforts to band 
together and transform purchasing 
practices (e.g., School Food 
FOCUS).

 � invests in farm to school efforts 
nationwide (e.g., National Farm to 
School Network).

Food & Community transforms school food in order to grow healthier 
generations of children.
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FOOD AND PHySICAL ACTIVITy 
ENVIRONMENTS

why ThiS MATTERS

 � Our children’s health is directly 
linked to the quality of their food 
and the environments in which 
they grow and play.

 � All children deserve to grow up in 
places that support being healthy.

 � But today, inequities persist that 
will raise a generation who will  
live sicker and die younger than 
their parents.

oppoRTuniTiES FoR ChAnGE

 � improving children’s food and 
physical activity environments will 
benefit us all.

 � We will reap countless benefits 
such as reducing health care  
costs and improving children’s 
well-being.

 � We will also reinvigorate local 
economies and address historical 
inequities.

whAT wE’RE doinG

Food & Community:

 � Transforms the systems that 
impact how fresh, healthy food 
arrives on the table, and how 
places are built and maintained.

 � increases access to good food—
meaning food that is affordable, 
healthy, green, fair and locally 
grown when possible.

 � Encompasses our physical activity 
environments so that all children 
have easy, safe access to places 
to play and be active.

 � Cultivates connections, reuniting 
people to the land, each other, 
and to their cultural heritage and 
traditions.

 � reinvigorates communities 
by supporting local economic 
development and celebrating 
diversity.

 � Confronts structural inequities 
by addressing racial, social and 
economic disparities head-on.

Food & Community invests in community to increase access to good food 
and physical activity where children live, learn and play.
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MOVEMENT BUILDING

why ThiS MATTERS

 � We are in a unique moment in 
time, with unprecedented support 
for creating healthier places in 
communities nationwide and in 
Washington, D.C.

 � The Kellogg Foundation envisions 
a nation that marshals its 
resources so that all children 
thrive.

 � Connections between local 
and national efforts are driving 
systems change to improve our 
nation’s food and physical activity 
environments.

 � This is a big job that requires 
partnerships for change at the 
local, regional and national levels.

oppoRTuniTiES FoR ChAnGE

 � Now is the time to capitalize on 
the Kellogg Foundation’s 80 years 
of investing in efforts to support 
healthy eating and active living, 
especially for our nation’s children.

 � in recent years, the foundation 
has contributed to catalyzing the 
national movement alongside 
partners, including foundations; 
government officials and 
policymakers; and partners in 
agriculture, public health and 
education, among others.

whAT wE’RE doinG

 � The efforts of Food & Community 
partners is an essential element 
in realizing the foundation’s 
vision of a nation that marshals 
its resources so that all children 
thrive. 

 � Food & Community expands the 
Kellogg Foundation’s engagement 
in the national healthy eating and 
active living movement by sharing 
its knowledge and ongoing support 
of community-driven change.

 � Food & Community investments 
spur additional support for local, 
regional and national efforts to 
inform food and physical activity 
policy reform.

Through Food & Community, the W.K. Kellogg Foundation is continuing to 
shape the national healthy eating and active living movement.



9

SySTEMS CHANGE 

Many underlying, interconnected 
and often invisible systems impact 
our daily lives.  

 � From the transportation system 
that gets us from place to place, 
to the education system that 
determines how and what we 
learn, we are all affected by 
multiple systems. 

 � Getting from your home to 
the grocery store crosses 
many systems including the 
transportation system, the food 
system, land use planning and 
zoning, etc. 

 � Changing these systems means 
modifying the way parts contribute 
to and interact with each other to 
improve the whole.

 � System change can include 
changes to one or multiple 
systems. 

Food & Community is about 
transforming the systems that 
shape our food and physical  
activity environments.

 � Key systems include 
transportation, farming, education, 
food purchasing, community 
design, parks and land use.

 � Environmental and policy change 
are essential levers in advancing 
systems change.

 � Other levers include building 
relationships; realigning resources; 
improving infrastructure; shifting 
customs, practices and norms; 
and changing systemic and 
cultural barriers. 

Systems change is usually the 
product of a series of small steps.

 � Systems change takes vision, 
planning, time and commitment.

 � Through hard work, the result 
can be sustainable change that 
improves our health and quality  
of life.

 � policy and systems change can 
lead to sustainable funding for 
community supports such as 
programs and services. 

 � By aligning efforts, we have the 
power and capacity to create 
systems change.

A system is like a puzzle in which many pieces come together to form a bigger 
picture. if one piece is missing, the picture is incomplete. (Other system 
metaphors could include a cell/organism, thermostat, circle, kaleidoscope, 
stereo, house, etc.)
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FOOD SySTEMS

Food is strongly connected to 
community, health, learning and 
economic prosperity. 

 � research shows that children 
need healthy food in order to learn 
and grow.

 � Today’s rise in chronic illnesses—
including heart disease, type 2 
diabetes and childhood obesity—
is directly connected to what   
we eat.

 � From job creation to taxes, 
how and where food is grown, 
processed and sold impacts local 
and national economies. 

Food & Community is about 
creating places where we all have 
access to good food. 

 � By good food we mean food 
that is affordable, healthy, green 
(produced in a manner that is 
environmentally sustainable), 
fair (meaning no one along the 
production line was exploited) and 
locally grown, when possible.

 � Healthy eating is more than a 
matter of personal choice.

 � Where you live impacts what  
foods are available and how  
much they cost. 

 � A food system includes the who, 
what, where, when and why of our 
food—from farm to fork.  

 � Food systems are composed of 
the many interconnected steps 
that go into planning, producing, 
storing, processing, transporting, 
marketing, retailing, preparing and 
eating food. 

 � From farm to fork, a systems 
approach recognizes and values 
each step in the food system.

Our current food system leaves 
many communities without 
equitable access to good food.

 � Some communities are designed 
and built with many healthy 
food options, while others can 
be described as food deserts—
meaning they don’t have access  
to good food.

 � in many neighborhoods, gas 
stations, ill-stocked convenience 
stores and fast food chains are  
the only sources of food.

 � in many low-income communities 
and communities of color, families 
must travel twice as far to get 
fresh fruits and vegetables than 
they do to get fast food. 

Food is an elemental human need that sustains life, unites people, bonds 
families and weaves communities together.
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The path of our current food system 
isn’t sustainable.

 � Government policies favor 
commodity crops like corn and 
soy over fruits and vegetables, 
making high-calorie, processed 
foods the most affordable.

 � Many farming, processing and 
distribution practices consume 
fossil fuels and deplete limited  
oil resources. 

 � Some industrial farming methods 
contaminate our soil, water and 
air, threaten our plant and animal 
diversity, and contribute to climate 
change.

 � in the future, places where we 
grow fruits and vegetables may 
not support current levels of 
production. This is partly due   
to climate change effects on  
water availability. 

We must transform our nation’s 
food system to ensure that good 
food is affordable and accessible 
for all.

 � All children deserve to grow up 
in places that support healthy 
eating.

 � Creating sustainable agriculture 
and food systems bring countless 
benefits to our health, local 
economy and environment. 

Local food systems have local 
benefits.

 � From increasing the number of 
local farms and farmers markets 

to building urban gardens, every 
place can produce its own food.

 � Buying and selling locally 
produced food revitalizes 
neighborhoods by creating   
and keeping jobs and money   
in the community.

 � local food systems can support 
access to culturally appropriate 
food and economic development, 
celebrating community diversity.

 � localizing food systems creates 
sustainable change by building 
connections and increasing 
community ownership.

Policy change is an important lever 
in improving our food system. 

 � Nationally, we can inform policy 
makers about the importance of 
federal programs on the quality 
of our food, including child 
nutrition, before- and after-school 
programs and school lunches. 

 � regionally, we can inform policy 
makers or tribal council members 
of opportunities to preserve 
farmland, encourage fruit and 
vegetable production, and help 
grow a new generation of farmers. 

 � locally, we can inform policy 
makers or tribal council  
members about the importance 
of installing Electronic Benefit 
Transfer (EBT) machines at 
farmers markets, encouraging 
area businesses to partner with 
local farmers, and increasing the 
amount of locally grown food in 
our hospitals and schools.
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PHySICAL ACTIVITy AND PLAy

Physical activity and play are 
strongly connected to our health 
and learning. 

 � research shows that children 
need to be active in order to learn 
well and grow. 

 � physical activity and play improve 
our quality of life and also help 
people manage the daily stresses 
of work and life. 

 � Today’s rise in chronic illnesses—
including heart disease, type 2 
diabetes and childhood obesity—
is directly connected to physical 
inactivity.

Food & Community is about 
creating places where all children 
and families can be physically 
active and thrive. 

 � Being physically active is more 
than a matter of personal choice. 

 � Where you live impacts whether 
or not you have access to safe 
opportunities to be active and 
play.  

The built environment—meaning 
the places and spaces made or 
modified by people—can encourage 
or discourage physical activity.

Our social and cultural 
environments impact our ability 
to be physically active including 
everything from having PE in 
schools to whether or not we 
choose family hikes over family 
screen time. 

 � it’s the difference between 
playing in a safe, well-maintained 
neighborhood park versus passing 
abandoned lots and garbage.

 � it’s about getting around—being 
able to walk to school, bike to 
work or simply run errands  
without having to drive.

Opportunities for physical activity 
have been designed out of the 
places we live, learn, work and play.

 � Many schools lack playgrounds 
or have eliminated pE, erasing 
opportunities for kids to play and 
be healthy where they spend eight 
hours a day.

 � Sprawling transportation and  
land-use policies that favor cars 
over people have made active 
choices the hard choices.

 � in many communities, parks, 
playgrounds and recreation 
centers are inaccessible, 
dilapidated and dangerous. 

Physical activity and play are basic human needs that bond families and 
create vibrant communities.
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While a lack of opportunities for 
physical activity and play is a 
problem across the nation, some 
communities have fewer resources 
than others. 

 � residents in low-income 
communities and many 
communities of color have fewer 
opportunities to be physically 
active and play than residents in 
more affluent communities.

 � parks, trails and recreation  
centers do not exist in many 
underserved areas.

 � Fear of crime limits physical 
activity even more. 

 � Many children are also alienated 
from the natural environment, 
spending more time in front of 
screens than playing outdoors. 
This shift has contributed to the 
rise in childhood obesity. 

Food & Community recognizes the 
importance of safety in accessing 
opportunities to be physically active 
and play. 

 � When a conversation begins 
with safety, it becomes all that’s 
discussed. 

 � That’s why safety is best 
discussed alongside other issues 
such as quality and accessibility.

 � Transforming food and physical 
activity environments will directly 
and indirectly address safety 
concerns.

We need to ensure that all children 
and families have safe and inviting 
places to play and be active.

 � All children deserve to grow up in 
environments that support being 
healthy and active.

 � improvements to communities 
must benefit our most vulnerable 
populations, who have the greatest 
health disparities. 

Redesigning communities 
revitalizes local economic life and 
well-being.

 � Building and redesigning 
neighborhoods with sidewalks, 
safe streets and quality parks will 
invite everyday activity, improving 
community health and well-being.

 � Spaces for residents to gather,  
be active and play will create 
stronger communities.

 � improving the built environment 
will revitalize communities’ 
economic lives by creating a   
solid infrastructure from which 
they can thrive. 
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Policy change is an important 
driver in creating activity-friendly 
environments.

 � Nationally, we can inform policy 
makers about the importance of 
federal programs such as Safe 
routes to School. 

 � regionally, we can inform 
policy makers or tribal council 
members about the need for 
safe public spaces and policies 
that reward local governments 
for improvements that support 
walking, biking and public transit. 

 � locally, we can inform policy 
makers or tribal council members 
about the importance of funding 
parks and recreation centers, 
instituting wellness policies in 
our workplaces, and offering 
recreation services for a reduced 
fee, or no fee, to economically 
disadvantaged individuals.  

PHySICAL ACTIVITy AND PLAy
(ConTinuEd)
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COSTS AND BENEFITS  
SuppoRTinG EVidEnCE

Food & Community is an urgent 
issue for the next generation. 

 � Today’s kids are overfed and 
undernourished.

 � We’re raising the first generation 
of children who live sicker and die 
younger than their parents. 

 � it is estimated that one in three 
children born in the U.S. in 2000 
will develop type 2 diabetes—in 
real terms this means blindness, 
amputation and a slow, premature 
death. 

 � There are nearly twice as many 
overweight children and almost 
three times as many overweight 
adolescents today as there were 
in 1980. 

 � research shows a link between 
childhood obesity and other 
chronic illnesses, from type 2 
diabetes to asthma. 

Chronic illnesses are a drain on 
our health care systems, our 
communities and our country. 

 � Health care spending has 
skyrocketed since 1960, from 
five to 16 percent of our national 
income. 

 � This is largely due to the strain on 
the system of chronic illnesses—
many of which are preventable and 
related to diet and inactivity. 

 � The economic costs of our 
nation’s rapid weight gain is 
estimated between $98 and $117 
billion, second only to tobacco-
related costs. 

 � Forty-five percent of the U.S. 
population suffers from one or 
more chronic illnesses. 

 � Four of the top 10 killers in the U.S. 
today are chronic illnesses linked 
to diet: heart disease, stroke, type 
2 diabetes and cancer. 

As you use supporting facts, use them sparingly: Statistics raise eyebrows, but 
stories motivate people to act. lead with the message you want to convey, and 
then consider statistics as a supporting point to underscore meaning. 

When applicable, consider using social math to put statistics into perspective 
(e.g., “Exercise is something that children need every day. But half of all students 
attend schools that have reduced pE class to just one or two days per week. 
part-time fitness is no more effective than part-time reading or math instruction.”)

View the FrameWorks institute EZine, “Doing Social Math: Case Study in  
Framing Food and Fitness,” to learn more about this technique and find  
examples of how to apply social math to Food & Community communications: 
www.frameworksinstitute.org/ezine40.html
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Prevention strategies including 
transforming the conditions that 
determine health and well-being in 
the first place saves money in the 
long run. 

 � For every dollar the U.S. spends 
on health, 95 cents is spent on 
after-the-fact treatment, while 
less than a nickel is invested in 
prevention.

 � investing $10 per person per year 
in programs that increase physical 
activity, improve nutrition and 
prevent tobacco use produces a 
return on investment in less than 
two years and a five-fold return in 
five years. 

 � in the fifth year, a $3 billion 
investment would result in a $16 
billion net savings in annual health 
care costs. 

 � investments in communities where 
disparities are greatest would 
generate even more savings.

Economic status, race and ZIP code 
are even more powerful predictors 
of health status and life expectancy 
than smoking. 

 � Hispanic and African American 
children are more likely to develop 
diabetes than non-Hispanic white 
children. 

 � in the U.S., millions of the 
worst-off residents have life 
expectancies typical of developing 
countries.

 � in the U.S., African Americans 
and latinos are more likely to 
live in polluted neighborhoods 
where there are higher rates of 
asthma and other environmentally 
triggered health problems. 

Research shows that being 
physically active and having access 
to healthy food influences children’s 
behavior, health and academic 
performance.

 � Childhood overweight can impair 
school performance in many 
ways, including health-related 
absenteeism.

 � Social problems—such as being 
teased or bullied—loneliness or 
low self-esteem can also affect 
how well children do in school.

The path of our current food system 
is unsustainable and inequitable.

 � Between 2002–2007, the U.S. 
lost more than 16 million acres of 
farmland—that’s the equivalent of 
losing six acres every minute of 
every day. 

 � in the 1930s there were more 
than six million farms in the U.S., 
feeding 130 million people. Today, 
just over 2 million farmers—with 
an average age of 56 years old— 
remain to feed a population of 
more than 300 million. 

COSTS AND BENEFITS  
SuppoRTinG EVidEnCE (ConTinuEd)
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 � The U.S. is under producing 
fruits and vegetables. research 
has shown that an additional 
37,000 acres of production would 
be required in Michigan alone 
to produce enough fruits and 
vegetables for its residents to 
meet dietary guidelines. 

 � Conventional produce travels 
nearly 1,500 miles from field to 
fork—nearly 27 times further than 
the average distance traveled by 
locally grown produce. 

A new USDA study estimates that 
23.5 million people—including 6.5 
million children—live in low-income 
areas that are more than a mile 
from a supermarket.

 � Of the 23.5 million people, 
11.5 million are low-income in 
households with incomes at or 
below 200 percent of the  
poverty line.  

 � A recent study of 700 
neighborhoods found that the 
low-income areas had access to 
half as many supermarkets as the 
wealthiest areas. 

 � Decreased access to grocery 
stores has been associated with 
increased rates of obesity and 
other life-shortening illnesses such 
as cancer, diabetes and heart 
disease. 

Improving our food system will yield 
many benefits.

 � in a study of the city of Detroit, 
shifting 20 percent of food 
spending to local sources would 
stimulate the local economy by 
creating 4,700 new jobs and 
providing the city with $20 million 
more in business taxes each 
year. Supporting a regional food 
system within the five surrounding 
counties would cut Detroit’s 
unemployment rates in half. 

 � Significant environmental 
improvements could be brought 
about through a combination of 
land use and farming practice 
changes. The benefits from 
adapting minimum tillage and 
establishing perennial plant 
systems and wetlands could 
be achieved for little more, and 
possibly less, than what taxpayers 
currently pay into federal farm 
programs. 

Poor diet and physical inactivity 
have dire consequences.

 � Fewer than 4 percent of 
elementary schools provide daily 
pE classes or the recommended 
equivalent of daily activity to all 
students for the full year. 

 � The odds of a child being 
overweight or obese were 20-60 
percent higher among children in 
neighborhoods with conditions 
such as no access to sidewalks, 
parks and recreation centers. 
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 � Diet and inactivity are responsible 
for more than 25 percent of all 
preventable deaths in the U.S.—
second only to smoking. 

 � physical inactivity contributes to at 
least 300,000 preventable deaths 
annually—that’s akin to losing the 
population of pittsburgh every year. 

Creating a culture of active living 
will bring about many benefits.

 � research has shown that residents 
are more physically active when 
there are sidewalks, bicycle lanes, 
mixed-use land development and 
stronger planning policies. 

 � in the U.S., the public 
transportation systems uses 
1.4 billion gallons of gasoline 
each year—that’s equivalent to a 
supertanker leaving the Middle 
East every 11 days. 

 � people in the U.S. want to drive 
less. Ninety percent believe that 
communities should be designed 
so that we can walk more and 
drive less, and that public 
transportation should be improved 
and accessible. 

 � After investing in special biking 
facilities, one community in 
North Carolina estimated that 
the annual economic impact of 
visiting cyclists was almost nine 
times as much as the one-time 
expenditure of public funds used 
in construction. 

 � A conservative estimate of the 
annual economic impact of visiting 
cyclists in North Carolina is $60 
million, with 1,400 jobs created 
and supported per year. 

View a complete bibliography of citations and access this message guide 
online at www.foodandcommunity.org.

COSTS AND BENEFITS  
SuppoRTinG EVidEnCE (ConTinuEd)



19

GLOSSARy OF TERMS

AudiEnCES: This is your market—the key people you want your messages to 
reach. remember: The general public is too broad to be an audience. Consider 
breaking your audiences into primary, secondary and tertiary groups. 

CoMMuniCATionS: Communications includes anything you say, write and 
show people about your issue or cause. it includes processes and products and 
internal and external communications. 

CRoSSwAlk STATEMEnT: Often referred to as an “elevator speech,” this 
short statement describes the work. it should grab attention and say a lot in a 
few words.

MARkET: The people you want to reach.

MATERiAlS: The specific tools you use to communicate your message.

MEdiuM: The general method you believe will best convey your message.

MESSAGE: The point you want to communicate.

MESSEnGER: The person who delivers your message.

MiSSion: This statement quickly answers the question of what you do.

MulTiCulTuRAliSM: Multiculturalism refers to the process of recognizing 
and appreciating one’s own cultural background, as well as the cultural 
backgrounds of others. it stresses the appreciation of the impact of difference 
in social location based on race/ethnicity, gender, class/level, age, sexual 
orientation, religion, physical/mental ability, immigration status, language and 
military experience. 

pERSonAliTy: These traits are the qualities you want associated with the 
initiative and/or your collaborative. They’re also the qualities that should be 
conveyed when you communicate about your work.

VAluES: These are the principles that motivate you. You should limit yourself to 
your top five values.

ViSion: This answers the question of why you do what you do. it inspires and 
articulates your collaborative’s desired future reality.
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Food & CoMMuniTy

IDENTITy GUIDELINES

Food & Community grantees are a 
part of the Kellogg Foundation family. 
To ensure your work receives the 
recognition it deserves as part of the 
foundation, and that the foundation 
gets to share the value of your work, 
we have created a protocol for this 
affiliation.

Always use the line “W.K. Kellogg 
Foundation Food & Community 
partner” centered below your logo.  
The color and font choice are up 
to you, as we hope this affiliation 
becomes a seamless part of your 
collaborative identity. See the 
examples below. 

Use of the Kellogg Foundation name 
and logo in brochures, news releases, 
websites, or other print and interactive 
materials requires permission by the 
foundation. Material review will ensure 
accurate representation of the Kellogg 
Foundation and proper logo usage. 
please note that materials cannot 
include direct lobbying or any calls to 
action. requests should be sent to 
wkkf@wkkf.org. please allow a couple 
of days for review.  

AFFiliATinG wiTh ThE w.k. kElloGG FoundATion     
Food & CoMMuniTy pRoGRAM

in text documents, the name— 
W.K. Kellogg Foundation—may be 
presented in different fonts and point 
sizes. The article “the” when used 
in front of the name is capitalized 

only at the beginning of a sentence. 
Subsequent usage should be the 
Kellogg Foundation or the foundation. 
Do not refer to Kellogg alone.

STylinG ThE w.k. kElloGG FoundATion in TExT
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woRdMARk ClEAR SpACE

As a rule of thumb, separate content or design 
elements from the wordmark using an amount 
of clear space that is, at minimum, equal to 
the height of the letter “W,” as shown.

SECondARy ColoRS

pRiMARy ColoRS

7539 U
C5/M6/Y10/K40

R158/G156/B152

389 U
C28/M0/Y93/K0
R195/G217/B62

Black 6 U
C86/M69/Y43/K45

R27/G45/B64

329 U
C93/M0/Y37/K39

R0/G120/B122

638 U
C79/M0/Y8/K0
R0/G185/B226

ColoR pAlETTE

woRdMARk MiniMuM SizE

Try to use the wordmark no 
smaller than half an inch wide 
for impact and legibility. .5”

ThE woRdMARk in REVERSE

reversed option shown. “Food & 
Community program” should be the 
brand green when printed on the 
dark blue background. “W.K. Kellogg 
Foundation” should be white.

When using the brand green as 
the background, “W.K. Kellogg 
Foundation” stays in the dark blue, 
and “Food & Community program” 
reverses out to white.



ThiS iS A liVinG doCuMEnT

These messages are not set in stone. They will evolve throughout 
Food & Community as we—and you—learn more about what 
works and what doesn’t. As you use the messages, please share 
with us what you’re learning and we will promise to do the same. 

PREPARED By THE W.K. KELLOGG FOUNDATION, IN PARTNERSHIP WITH 
PyRAMID COMMUNICATIONS AND FOURTH SECTOR CONSULTING, INC.

item #611 / 0410 / 750 / Alphagraphics

LEARN MORE ONLINE
W.K. KEllOGG FOUNDATiON: www.wkkF.oRG 

W.K. KEllOGG FOUNDATiON FOOD & COMMUNiTY prOGrAM:  
www.FoodAndCoMMuniTy.oRG

Follow Food & community on twitter at     
@food_community or become a Fan on Facebook at   
www.facebook.com/foodandcommunity


