
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

2011 Communities Putting Prevention to Work Annual Training 

State-Level Sustainability Sessions 
March 29 and 30, 2011 

Atlanta, GA 
 
 
Session Description: 
Over three sessions during the CPPW annual training, staff from Washingtion University’s Center for Tobacco 
Policy Research and the UNC-CH Center for Training and Research Translation will introduce sustainability 
concepts, discuss case examples relevant for obesity prevention, and present a framework for assessing 
sustainability that can be used by state-level obesity prevention programs. This hands-on training will bring 
together DNPAO grantees from the 805 and CPPW programs in an environment that will allow them to 
strategize, brainstorm, and learn from each other.  Participants will also have the opportunity to complete the 
assessment tool, receive a report summarizing their responses, participate in action planning, and receive 
technical assistance from their project officers during these sessions.   
 
Session Objectives: 

By the end of training, participants will: 

1. Understand the conceptual model and framework for state-level sustainability 
2. Assess their state program’s current level of sustainability 
3. Identify strengths, limitations and improvements necessary to increase their program capacity 

for sustainability 
4. Develop a state-specific action plan to address challenges and concerns that may limit their 

long-term program sustainability  
 
 
Session One:    Framework for Sustainability  
       Tuesday, March 29 from 1:30-3:00pm  
   
   
Session Two:   Sustainability Assessment  
       Tuesday, March 29 from 3:30-5:00pm  
 
 
Session Three:  Sustainability Action Planning 
        Wednesday, March 30 from 1:00-5:00pm  
 

Brought to you by:   
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Program Sustainability Indicators 
 

Funding Stability 
1. The program exists in a supportive state economic climate. 
2. The organization provides budgetary management support. 
3. Program implements policies to help ensure sustained funding. 
4. The program is funded through a variety of sources. 
5. Program has a combination of stable and flexible funding. 
6. The program has adequate funding. 
7. The program has sustained funding. 

 

Political Support 
1. Political champions advocate for the program. 
2. The program has strong champions with the ability to garner resources.  
3. The program has political support within the larger organization. 
4. The program has political support from outside of the organization. 

5. The program has strong advocacy support. 
 

Partnerships 
1. The program has community buy-in. 
2. The program reaches out to key stakeholders from a variety of disciplines. 
3. Diverse community organizations are invested in the success of the program. 
4. The program communicates with community leaders.  
5. Community leaders are involved with the program. 
6. The program builds strong collaborative partnerships among federal, state, and local public health agencies. 
7. The program makes use of local resources and services. 
8. Community members are passionately committed to the program. 
9. The community is engaged in the development of program goals. 

 

Organizational Capacity 
1. The program’s vision, mission, and goals are aligned with the larger organization. 
2. The program is well integrated into the operations of the organization. 
3. Organizational systems are in place to support the various program needs. 
4. Physical and technological infrastructure supports the needs of the program. 
5. Leadership is committed to the goals of the program. 
6. Leadership effectively articulates the vision of the program to external partners. 
7. Leadership efficiently manages staff and other resources. 
8. Staff is committed to the goals of the program. 
9. The program has adequate staff to complete the program’s goals. 
10. Staff possess the necessary skills to implement the program. 
11. The program uses time and money efficiently. 
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Program Improvement 
1. The program has defined processes for quality improvement. 
2. The program uses evaluation results to make improvements. 
3. The program periodically reviews the evidence base. 
4. The program adapts strategies as needed. 
5. The program adapts to new science. 
6. The program proactively adapts to changes in the environment. 
7. The program makes decisions about which components are ineffective and should not continue. 

 

Surveillance and Evaluation 
1. The program has the capacity for quality program evaluation. 
2. The program reports short term and intermediate outcomes. 
3. Evaluation results inform program planning and implementation. 
4. Program evaluation results are used to demonstrate successes to funders and other key stakeholders. 
5. The program provides strong evidence to the public that the program works. 

 

Communications 
1. The program has communication strategies to secure and maintain public support. 
2. Program staff communicate the need for the program to the public. 
3. The program is marketed in a way that generates interest. 
4. The program increases community awareness of the issue. 
5. Program staff communicate the benefit of the program to policymakers. 
6. The program has a dissemination plan. 

7. The program garners positive media attention. 
 

Public Health Impacts 
1. The program meets a community health need. 
2. The program takes into account the needs of the population it is designed to serve. 
3. The program focuses on policy and environmental change. 
4. The program reaches enough people to improve measureable health outcomes. 
5. The program demonstrates its value to the public. 
6. The program demonstrates its value to stakeholders.  

 

Strategic Planning 
1. The program plans for future resource needs. 
2. The program has a long-term financial plan. 
3. The program has a sustainability plan. 
4. The program’s goals are understood by all stakeholders. 
5. The program clearly outlines roles and responsibilities for all stakeholders. 
6. Strategic planning is done in coordination with partners and other programs.  
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Program Sustainability Assessment Tool 

What is program sustainability? 
Positive public health outcomes can only be achieved if effective programs are sustained over 
time. Sustainability is an ongoing challenge for public health programs. Many things can affect 
sustainability, such as financial and political climates, factors in the organizational setting, and 
elements of project design and implementation. We define sustainability as the existence of 
structures and processes which allow a program to leverage resources to most effectively 
implement evidence-based policies and activities over time.  

What is the purpose of this tool? 
This tool will help assess your program’s current sustainability, will help you identify your 
sustainability strengths and challenges, and will inform your sustainability planning. You will be 
rating your program according to specific elements that effect sustainability, indicating the 
extent to which your program has them. In order to get useful feedback, please respond to as 
many items as possible.  If you truly feel you are not able to answer an item, you may select 
“NA.” 

Helpful definitions 
To help you use this tool, we have provided you with a few definitions of terms that are 
frequently used.  

• Program refers to a set of chronic disease activities which you want to sustain over 
time. You will be asked to provide the name of your program. 

• Organization encompasses all the parent health organizations or agencies in which 
your program is housed. Depending on whether your program is a local or state level 
program, your organization may refer to a chronic disease branch in a state health 
department, a local health department, or a community-based nonprofit organization.    

• Community refers to the critical stakeholders who may receive benefit from or who 
may guide your program. This could include local residents, organizational leaders, 
decision-makers, or other stakeholders. Those in the larger public health community, 
outside of your constituency, can also be captured in this group.  
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Funding Stability 
This section of the tool will help you understand your program’s sustainability as it relates to making 
long-term plans based on a stable funding environment. For the following statements, please indicate 
the extent to which your program has or does the following things.  
 

Funding Stability Indicators 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program exists in a supportive state 
economic climate. 

1 2 3 4 5 6 7 NA 

2. The organization provides budgetary 
management support. 

1 2 3 4 5 6 7 NA 

3. Program implements policies to help 
ensure sustained funding. 

1 2 3 4 5 6 7 NA 

4. The program is funded through a variety 
of sources. 

1 2 3 4 5 6 7 NA 

5. Program has a combination of stable and 
flexible funding. 

1 2 3 4 5 6 7 NA 

6. The program has adequate funding. 1 2 3 4 5 6 7 NA 

7. The program has sustained funding. 1 2 3 4 5 6 7 NA 

 
 

Political Support 
This section of the tool will help you understand your program’s sustainability as it relates to the 
internal and external political environment which influences program funding, strategies, and 
acceptance. For the following statements, please indicate the extent to which your program has or 
does the following things.  
 

Political Support Indicators 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. Political champions advocate for the 
program. 

1 2 3 4 5 6 7 NA 

2. The program has strong champions with 
the ability to garner resources.  

1 2 3 4 5 6 7 NA 

3. The program has political support within 
the larger organization. 

1 2 3 4 5 6 7 NA 

4. The program has political support from 
outside of the organization. 

1 2 3 4 5 6 7 NA 

5. The program has strong advocacy support. 1 2 3 4 5 6 7 NA 
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Partnerships 
This section of the tool will help you understand your program’s sustainability as it relates to the 
connection between program and community. Community is meant broadly and can exist at the local 
or state level. For the following statements, please indicate the extent to which your program has or 
does the following things.  

Partnerships Indicator 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program has community buy-in. 1 2 3 4 5 6 7 NA 

2. The program reaches out to key 
stakeholders from a variety of disciplines. 

1 2 3 4 5 6 7 NA 

3. Diverse community organizations are 
invested in the success of the program. 

1 2 3 4 5 6 7 NA 

4. The program communicates with 
community leaders.  

1 2 3 4 5 6 7 NA 

5. Community leaders are involved with the 
program. 

1 2 3 4 5 6 7 NA 

6. The program builds strong collaborative 
partnerships among federal, state, and 
local public health agencies. 

1 2 3 4 5 6 7 NA 

7. The program makes use of local 
resources and services. 

1 2 3 4 5 6 7 NA 

8. Community members are passionately 
committed to the program. 

1 2 3 4 5 6 7 NA 

9. The community is engaged in the 
development of program goals. 

1 2 3 4 5 6 7 NA 

 

 

Organizational Capacity 

This section of the tool will help you understand your program’s sustainability as it relates to the 
resources needed to effectively manage the program and its activities. For the following statements, 
please indicate the extent to which your program has or does the following things.  

Organizational Capacity Indicators To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program’s vision, mission, and goals 
are aligned with the larger organization. 

1 2 3 4 5 6 7 NA 

2. The program is well integrated into the 
operations of the organization. 

1 2 3 4 5 6 7 NA 

3. Organizational systems are in place to 
support the various program needs. 

1 2 3 4 5 6 7 NA 
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Organizational Capacity Indicators To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

4. Physical and technological infrastructure 
supports the needs of the program. 

1 2 3 4 5 6 7 NA 

5. Leadership is committed to the goals of 
the program. 

1 2 3 4 5 6 7 NA 

6. Leadership effectively articulates the 
vision of the program to external 
partners. 

1 2 3 4 5 6 7 NA 

7. Leadership efficiently manages staff and 
other resources. 

1 2 3 4 5 6 7 NA 

8. Staff is committed to the goals of the 
program. 

1 2 3 4 5 6 7 NA 

9. The program has adequate staff to 
complete the program’s goals. 

1 2 3 4 5 6 7 NA 

10. Staff possess the necessary skills to 
implement the program. 

1 2 3 4 5 6 7 NA 

11. The program uses time and money 
efficiently. 

1 2 3 4 5 6 7 NA 

 
 

Program Improvement 

This section of the tool will help you understand your program’s sustainability as it relates to the 
ability to adapt and improve in order to ensure effectiveness. For the following statements, please 
indicate the extent to which your program has or does the following things.  

Program Improvement Indicators To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program has defined processes for 
quality improvement. 

1 2 3 4 5 6 7 NA 

2. The program uses evaluation results to 
make improvements. 

1 2 3 4 5 6 7 NA 

3. The program periodically reviews the 
evidence base. 

1 2 3 4 5 6 7 NA 

4. The program adapts strategies as 
needed. 

1 2 3 4 5 6 7 NA 

5. The program adapts to new science. 1 2 3 4 5 6 7 NA 

6. The program proactively adapts to 
changes in the environment. 

1 2 3 4 5 6 7 NA 
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Program Improvement Indicators To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

7. The program makes decisions about 
which components are ineffective and 
should not continue. 

1 2 3 4 5 6 7 NA 

 
 

Surveillance and Evaluation 

This section of the tool will help you understand your program’s sustainability as it relates to 
monitoring and evaluation of process and outcome data associated with program activities. For the 
following statements, please indicate the extent to which your program has or does the following 
things.  

Surveillance and Evaluation Indicators To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program has the capacity for quality 
program evaluation. 

1 2 3 4 5 6 7 NA 

2. The program reports short term and 
intermediate outcomes. 

1 2 3 4 5 6 7 NA 

3. Evaluation results inform program 
planning and implementation. 

1 2 3 4 5 6 7 NA 

4. Program evaluation results are used to 
demonstrate successes to funders and 
other key stakeholders. 

1 2 3 4 5 6 7 NA 

5. The program provides strong evidence to 
the public that the program works. 

1 2 3 4 5 6 7 NA 

 
 

Communications 

This section of the tool will help you understand your program’s sustainability as it relates to the 
strategic dissemination of program outcomes and activities with stakeholders, decision-makers, and 
the public. For the following statements, please indicate the extent to which your program has or does 
the following things.  

Communications Indicators 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program has communication 
strategies to secure and maintain public 
support. 

1 2 3 4 5 6 7 NA 

2. Program staff communicate the need for 
the program to the public. 

1 2 3 4 5 6 7 NA 
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Communications Indicators 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

3. The program is marketed in a way that 
generates interest. 

1 2 3 4 5 6 7 NA 

4. The program increases community 
awareness of the issue. 

1 2 3 4 5 6 7 NA 

5. Program staff communicate the benefit 
of the program to policymakers. 

1 2 3 4 5 6 7 NA 

6. The program has a dissemination plan. 1 2 3 4 5 6 7 NA 

7. The program garners positive media 
attention. 

1 2 3 4 5 6 7 NA 

 
 

Public Health Impacts 

This section of the tool will help you understand your program’s sustainability as it relates to the 
program’s effect on the health attitudes, perceptions, and behaviors in the area it serves. For the 
following statements, please indicate the extent to which your program has or does the following 
things.  

Public Health Impacts Indicators 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program meets a community health 
need. 

1 2 3 4 5 6 7 NA 

2. The program takes into account the 
needs of the population it is designed to 
serve. 

1 2 3 4 5 6 7 NA 

3. The program focuses on policy and 
environmental change. 

1 2 3 4 5 6 7 NA 

4. The program reaches enough people to 
improve measureable health outcomes. 

1 2 3 4 5 6 7 NA 

5. The program demonstrates its value to 
the public. 

1 2 3 4 5 6 7 NA 

6. The program demonstrates its value to 
stakeholders.  

1 2 3 4 5 6 7 NA 
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Strategic Planning 

This section of the tool will help you understand your program’s sustainability as it relates to the 
process that defines program direction, goals, and strategies. For the following statements, please 
indicate the extent to which your program has or does the following things.  
 

Strategic Planning Indicators 
To little  
or no extent                          

To a very  
great extent 

Not able to 
answer 

1. The program plans for future resource 
needs. 

1 2 3 4 5 6 7 NA 

2. The program has a long-term financial 
plan. 

1 2 3 4 5 6 7 NA 

3. The program has a sustainability plan. 1 2 3 4 5 6 7 NA 

4. The program’s goals are understood by all 
stakeholders. 

1 2 3 4 5 6 7 NA 

5. The program clearly outlines roles and 
responsibilities for all stakeholders. 

1 2 3 4 5 6 7 NA 

6. Strategic planning is done in coordination 
with partners and other programs.  

1 2 3 4 5 6 7 NA 
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Once you have completed the sustainability assessment, please complete this scoring sheet and turn it 
into one of the meeting facilitators. 
 
1. What is the name of your program? _____________________________________________ 

 
2. In what organization and state does your program reside?  

 

_____________________________________________________________________ 
 

3. What is the funding mechanism for your program position? (Pick One)      □ 805   □ CPPW 

 
4. What is your current role in the organization? (Pick one) 

□ Program Manager/Director  
□ Evaluator    
□ Financial, Operations, or Business Manager    
□ Program Staff (Nutrition,Physical Activity, or    
                              Communications Coordinator)     

□ Board Member     
□ Community Partner     
□ Other 

 

 
5. How many years have you worked at your current organization? ______________ 

 
 

 
Please record the number for each indicator (1-7), or write “NA” if you were not able to answer.  
 

Funding Stability Score 

1. The program exists in a supportive state economic climate.  

2. The organization provides budgetary management support.  

3. Program implements policies to help ensure sustained funding.  

4. The program is funded through a variety of sources.  

5. Program has a combination of stable and flexible funding.  

6. The program has adequate funding.  

7. The program has sustained funding.  
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Political Support Score 

1. Political champions advocate for the program.  

2. The program has strong champions with the ability to garner resources.   

3. The program has political support within the larger organization.  

4. The program has political support from outside of the organization.  

5. The program has strong advocacy support.  

 
 

Partnerships Score 

1. The program has community buy-in.  

2. The program reaches out to key stakeholders from a variety of disciplines.  

3. Diverse community organizations are invested in the success of the program.  

4. The program communicates with community leaders.   

5. Community leaders are involved with the program.  

6. The program builds strong collaborative partnerships among federal, state, and 
local public health agencies. 

 

7. The program makes use of local resources and services.  

8. Community members are passionately committed to the program.  

9. The community is engaged in the development of program goals.  

 
 

Organizational Capacity Score 

1. The program’s vision, mission, and goals are aligned with the larger organization.  

2. The program is well integrated into the operations of the organization.  

3. Organizational systems are in place to support the various program needs.  

4. Physical and technological infrastructure supports the needs of the program.  

5. Leadership is committed to the goals of the program.  

6. Leadership effectively articulates the vision of the program to external partners.  
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Organizational Capacity Score 

7. Leadership efficiently manages staff and other resources.  

8. Staff is committed to the goals of the program.  

9. The program has adequate staff to complete the program’s goals.  

10. Staff possess the necessary skills to implement the program.  

11. The program uses time and money efficiently.  

 
 

Program Improvement Score 

1. The program has defined processes for quality improvement.  

2. The program uses evaluation results to make improvements.  

3. The program periodically reviews the evidence base.  

4. The program adapts strategies as needed.  

5. The program adapts to new science.  

6. The program proactively adapts to changes in the environment.  

7. The program makes decisions about which components are ineffective and should 
not continue. 

 

 
 

Surveillance and Evaluation Score 

1. The program has the capacity for quality program evaluation.  

2. The program reports short term and intermediate outcomes.  

3. Evaluation results inform program planning and implementation.  

4. Program evaluation results are used to demonstrate successes to funders and 
other key stakeholders. 

 

5. The program provides strong evidence to the public that the program works.  
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Communications Score 

1. The program has communication strategies to secure and maintain public support.  

2. Program staff communicate the need for the program to the public.  

3. The program is marketed in a way that generates interest.  

4. The program increases community awareness of the issue.  

5. Program staff communicate the benefit of the program to policymakers.  

6. The program has a dissemination plan.  

7. The program garners positive media attention.  

 
 

Public Health Impacts Score 

1. The program meets a community health need.  

2. The program takes into account the needs of the population it is designed to serve.  

3. The program focuses on policy and environmental change.  

4. The program reaches enough people to improve measureable health outcomes.  

5. The program demonstrates its value to the public.  

6. The program demonstrates its value to stakeholders.   

 
 

Strategic Planning Score 

1. The program plans for future resource needs.  

2. The program has a long-term financial plan.  

3. The program has a sustainability plan.  

4. The program’s goals are understood by all stakeholders.  

5. The program clearly outlines roles and responsibilities for all stakeholders.  

6. Strategic planning is done in coordination with partners and other programs.   

7. The program plans for future resource needs.  
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Sustainability Resources 
 
 

1. Goodman RM, Steckler A. (1989). A model for the institutionalization of health promotion 
programs. Family & Community Health, 11(4), 63-78. 
 

2. Gruen RL, Elliott JH, Nolan ML, Lawton PD, Parkhill A, McLaren CJ, et al. (2008). Sustainability 
science: An integrated approach for health-programme planning. The Lancet, 372(9649), 1579-
1589. 
 

3. Nelson DE, Reynolds JH, Luke DA, Mueller NB, Eischen MH, Jordan J, et al. (2007). Successfully 
maintaining program funding during trying times: lessons from tobacco control programs in five 
states. Journal of Public Health Management & Practice, 13(6), 612-620. 
 

4. Pluye P, Potvin L, Denis JL. (2004). Making public health programs last: Conceptualizing 
sustainability. Evaluation and Program Planning, 27(2), 121-133. 
 

5. Scheirer MA. (2005). Is sustainability possible? A review and commentary on empirical studies 
of program sustainability. American Journal of Evaluation, 26(3), 320-347. 
 

6. Shediac-Rizkallah MC, Bone LR. (1998). Planning for the sustainability of community-based 
health programs: Conceptual frameworks and future directions for research, practice and 
policy. Health Education Research, 13(1), 87-108. 
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Examples of Domain-Specific Actions 

Funding Stability 

Planning for the sustainability of state-level funding should be a strategic process that plans for the 
long-term needs of the program and can adjust with changing trends in economic and political cycles. 
Having a defined plan with an adaptive timeframe that maintains critical infrastructure is essential.    

• Include both long-term and short-term goals for acquiring a diversified portfolio of funding.   

• Construct your funding plan in a way that it will easily adapt to trends, emergent funding 
opportunities, and unanticipated shortfalls.   

• Develop your funding plan to provide safeguards to ensure key infrastructure (including an 
adequate number of qualified staff) is maintained.    

• Leverage funds from other content or public health areas to pursue your policy and 
environmental related goals. 

• Ensure you have support within your organization to apply for new funding opportunities. 

• Identify and cultivate partnership opportunities well ahead of any specific funding 
opportunities.    

Political Support 

Sustainability planning will vary state-by-state because each state is significantly influenced by not 
only the governor, but also appointed agency leaders, the structure and traditions of public health 
agencies, the legislature, and the overall economic and political climate of the state.   

• Secure political advocates (influential and proactive persons inside or outside of your 
organization) that understand and promote your program or policies. This may include 
statewide coalitions or other advocacy groups within your state.   

• Obtain legislative support from someone who is willing to serve as a program champion to 
accelerate the adoption of policies or practice through their influence. 

• Ensure your state agency leader or health system administrator is a champion of your 
program (i.e., Are they committed to promoting the value and importance of sustaining your 
program?). 

• Train champions (partners/ network members/stakeholders) to educate policy makers, state 
legislators, or other local and state-wide elected officials on the importance of supporting and 
sustaining your program. 

  



  CPPW Annual Training  
 2 March 2011 

Partnerships 

Collaboration and coordination between interest groups, decision makers, national partners and key 
stakeholders will aid in your sustainability plan development and implementation. Building awareness 
and capacity for sustainability requires a strategic approach to collaboration between levels of 
government and partnerships across sectors, including alliances between private and public 
organizations.    

• Identify and implement strategies for communicating with partners and other stakeholders on 
a regular basis (e.g., listserve, newsletter).  

• Involve key partners, stakeholders, and fellow Chronic Disease program staff in your planning 
process. This could include being part of a strategic planning committee, providing feedback 
on a media campaign, or serving as a review panel for contracts and grants. 

• Identify organizations and individuals who are not currently involved in program efforts. 
Determine how they could contribute to your efforts and engage them in your program.   

• Establish a formal relationship with a non-profit organization or support the development of a 
501c3 to be responsible for specific objectives within your strategic plan.  

Organizational Capacity 

Sustainable state program development will reach beyond the capacity of any one division. It will 
require a commitment to long-term cooperation among governmental agencies, including integrated 
policy approaches and the alignment of economic and other resources.  

• Identify opportunities to share staff and physical resources across divisions or departments. 

• Develop integrated (common) strategies, messages, or systems with your partner Chronic 
Disease programs. 

• Align your program’s mission and goals with that of the larger organizational unit. 

• Ensure ongoing workforce training and development opportunities are available for your 
essential staff.    

• Maintain core staff with sufficient expertise to execute the essential operations of your 
program. 

Program Improvement 

The goal is not necessarily to sustain all of a program’s components over time, but rather sustain the 
most effective components and their benefits to constituents. This requires flexibility, adaptation to 
changing conditions, and mechanisms for quality improvement within the program.  

• Anticipate changes in the external environment. Work with internal and external partners to 
prioritize program components so that you are ready with scaled-up and scaled-down 
versions of program activities. 
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• Regularly use evaluation results to assess which components of the program are not working 
and should be adapted or discontinued. Resources released from unsuccessful or unnecessary 
activities should be redirected to other efforts. 

• Identify a point person that is responsible for remaining up-to-date on the developing science 
and best practices in the area of physical activity and nutrition.  

• Adjust strategies according to the most current model practices.  

Surveillance and Evaluation 

Surveillance and evaluation data that documents the need for and effectiveness of the program is 
vital to informing communication efforts, developing and maintaining partnerships, and guiding 
strategic planning. Even in times of decreased funding, evaluation and surveillance data are vital to 
the pursuit of new funding.  

• Develop a comprehensive evaluation plan that identifies methods to collect both process and 
outcome data.  

• Routinely conduct process evaluation and use the results to ensure the ongoing quality, 
fidelity, and reach of your program’s policies and initiatives.   

• Regularly collect population surveillance data to advocate for the need for and/or 
effectiveness of your program 

• Collect and share relevant data among program staff and partners at the local, state, and 
national level. This includes reporting measurable outcomes and demonstrated efficacy to 
political decision-makers and funders. 

• Ensure there are program staff and/or contractors that are responsible for collecting, 
analyzing, and reporting surveillance and evaluation data.   

Communications 

The positive impacts of a program must be communicated both externally and internally. Externally, 
evidence of a program’s effectiveness helps the program gain greater visibility and builds support 
from stakeholders. Internally, evidence that a program works builds staff buy-in and support from 
organizational leaders.  

• Communicate your program success to individuals and groups from a variety of sectors (i.e., 
businesses, elected officials, governmental agency representatives, partners, civic and 
religious groups, etc.) in a language that is understandable  

• Develop a communication and marketing plan that actively communicates the goals, 
successes, and necessity of your program to a variety of audiences (e.g., stakeholders, 
collaborators, funders, media, etc.) 

• Develop and maintain relationships with key decision-makers who may serve as program 
champions. 



  CPPW Annual Training  
 4 March 2011 

• Ensure that organizational leadership is aware of your program’s outcomes and impacts. 

• Identify key media contacts and establish and maintain regular communication with them. 

Public Health Impacts 

A successful program that demonstrates positive outcomes is more likely to be sustained. Evidence 
that a program works is vital in gaining decision-maker support, maintaining partnerships and 
renewing funding. Planning and evaluating your program to increase its potential for public health 
impact is critical to sustainability. 

• Conduct regular needs assessments to ensure you are addressing the primary issues related to 
physical activity and nutrition across the state. 

• Plan interventions that have a broad reach (e.g., policy, systems and environmental change) 
with a focus on populations at highest risk for chronic disease. 

• Adopt interventions that are evidence-based, and adapt them to meet the needs of the 
population that you intend to reach. 

• Document the extent to which your efforts impact the lives of people in communities across 
the state and communicate these successes to decision-makers and funders. 

Strategic Planning 

Without a strategic direction and long-term goals, programs find themselves only reacting to day-to-
day demands. Strategic planning combines elements of all of the sustainability domains into an 
outcome-oriented plan. Planning also ensures that the program is well aligned with the larger 
external and organizational environment.  

• Conduct strategic planning in concert with the larger organization and external partners to 
ensure buy-in to program goals and direction. 

•  Ensure any implementation plans outline clear roles and responsibilities for program staff and 
other stakeholders.  

• Use the strategic plan to guide fiscal management decisions, thinking about the future as well 
as the program’s immediate needs. 

• Regularly assess and plan for sustainability as part of strategic planning activities. 



Sustainability Action Plan 

CPPW Meeting: March 2011  1 

Priority Domain: 
 

Indicator(s) to focus on: 
 

 

1. What are the next 3 steps to address this domain? (Identify a timeframe for each step) 
1.    

  
 
 

2.   

 

 

3. 

 

    

2. Which agencies or individuals need to be involved? 

 

 

 

3. What resources will be needed? 

• What information do you need to successfully execute the action steps? (e.g., needs assessments, 
resources available from partners) 

• What, if any, costs would be involved? 

 

 

 

 



Sustainability Action Plan 

CPPW Meeting: March 2011  2 

Priority Domain: 
 

Indicator(s) to focus on: 
 

 

1. What are the next 3 steps to address this domain? (Identify a timeframe for each step) 
1.    

  
 
 

2.   

 

 

3. 

 

    

2. Which agencies or individuals need to be involved? 

 

 

 

3. What resources will be needed? 
• What information do you need to successfully execute the action steps? (e.g., needs 

assessments, resources available from partners) 
• What, if any, costs would be involved? 
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Priority Domain: 
 

Indicator(s) to focus on: 
 

 

4. What are the next 3 steps to address this domain? (Identify a timeframe for each step) 
3.    

  
 
 

4.   

 

 

3. 

 

    

5. Which agencies or individuals need to be involved? 

 

 

 

6. What resources will be needed? 

• What information do you need to successfully execute the action steps? (e.g., needs assessments, 
resources available from partners) 

• What, if any, costs would be involved? 
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